
 

CLC’S TIPS FOR CLIMATE-

FRIENDLY HR POLICIES 

CLC member organizations share their tips 

and best practices regarding their HR policies 

to encourage positive climate action in honor 

of Zero Emissions Day on September 21, 2020 
 

 

 

ZERO EMISSIONS DAY SEPTEMBER 21 

For the fourth time, Climate Leadership Coalition (CLC) invites all Finns to 

celebrate the International Zero Emissions Day on September 21.  

Zero Emissions Day was designed to give the world a break from fossil fuels 

and to raise awareness about the harm caused by carbon emissions. The 

goal is to engage people towards more climate-friendly choices in their 

personal life.  

Climate Leadership Coalition (CLC) brought the campaign, launched in 

Canada in 2008, to Finland in 2017 and also introduced the concept at 

Climate Week NYC in the same year.  

http://zeroemissionsday.org/
https://unfccc.int/news/helping-average-citizens-to-transition-to-low-carbon
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EMPLOYERS CAN ENCOURAGE THEIR 
EMPLOYEES TO REDUCE EMISSIONS 

According to a study published by the Finnish Environment Institute 

(SYKE) in Spring 2019, household consumption generates 66% of 

consumption-based emissions in Finland. Transport accounts for around 

30% of emissions, housing and energy for 29%, food and non-alcoholic 

beverages for 19%, and other goods and services for 22%. 

There are around 100,000 companies, public sector organizations, and 

associations in Finland, which employ a total of around 2,566,000 people. 

This means that more than 46% of Finnish people work, and employers 

can, thus, increase climate awareness in the workplace and encourage their 

employees to take positive climate actions. These organizations can also 

make a difference in the climate attitudes of their customers and other 

stakeholders, and set climate targets for their suppliers. 

Employers are encouraging their employees to reduce emissions, especially 

in terms of transport. Some attention is also paid to the climate impact of 

food and IT procurement. However, there are things that employers have 

little influence over: how employees heat and light their homes and what 

products and services they buy, for example. 

An organization can set an example through its own activities, such as by 

setting ambitious targets for emission reduction or carbon neutrality, and 

implementing projects that reduce emissions. For people to internalize the 

targets and their significance, internal communications in organizations 

and the engagement of staff in the emission-reduction measures are at the 

heart of all activities. 

We collected the best practices for climate-friendly HR policies 

from CLC member organizations in summer 2020. CLC urges all 

workplaces in Finland to follow the example of these pioneers and to 

encourage their staff to fight climate change.  

 

https://www.syke.fi/fi-FI/Ajankohtaista/Suomen_kotitalouksien_kulutuksen_hiilija(49873)
https://www.stat.fi/til/tyti/2019/13/tyti_2019_13_2020-05-07_kat_002_en.html
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CLC’S TIPS FOR CLIMATE-FRIENDLY HR POLICIES 

Here is a compilation of best practices from CLC member organizations on 

how an employer can encourage its staff to engage in climate-friendly 

activities. 

TRANSPORT 

1. Promote a culture of working from home and use tools that make remote 

working easy 

2. Encourage video and teleconferencing 

3. Offer your employees subsidies for using public transport 

4. Allow employees to swap their culture and sports vouchers to pay for 

public transport tickets 

5. Buy pre-paid tickets for public transport that employees can share 

6. Buy pre-paid cards for city bikes that employees can share 

7. Encourage employees to cycle to work by participating in the 

Kilometrikisa cycling challenge, for example 

8. Provide commuters with appropriate shower, changing room, storage, 

drying, and bicycle maintenance facilities 

9. Invest in a covered bike park 

10. Offer those who use their muscles to get to work a plateful of free 

porridge in the morning 

11. Provide cyclists with free or subsidized bicycle maintenance periodically 

12.   Support the staff cycling club 

13. Buy electric bikes that staff can share 

14. Buy low-emission cars that staff can share 

15.   Choose low-emission company cars such as electric and hybrid cars 

16. Include a recommendation in the staff travel instructions to travel only 

when necessary, using low-emission ways of traveling 

17.   Set emission limits for company cars 

18. Offer financial support for the purchase of low-emission company cars 

19.   Install electric car charging points in the parking lot 

20.   Offset emissions generated 
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FOOD 

21.   Offer staff a vegetarian lunch option 

22.   Serve vegetarian food in meetings and at events 

23.   Serve coffee with oat milk 

24. Minimize food waste by giving food left over at a meeting to staff or 

attendees 

 

PRODUCTS AND SERVICES 

25.   Choose low-emission alternatives in IT procurement  

26.   Recycle discarded IT equipment 

27.   Use rental and leasing services 

28.   Sort and recycle your waste 

 

RAISING AWARENESS 

29. Increase the awareness and competence of your staff through training and 

internal communications, as well as by participating in various campaigns 

and theme events 

30. Encourage your staff and other stakeholders to calculate their carbon 

footprint or to measure the climate impact of their activities through other 

tests 

31. Offer your staff the opportunity to actively participate in solving climate 

change challenges 

32. Include climate-related goals in management and staff compensation 

systems  
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AFRY 
“Making future is at the heart of AFRY’s operations, and we constantly encourage 

our employees to make sustainable choices. Every year we e.g. participate in the 

Kilometrikisa cycling challenge which promotes cycling as a sustainable means of 

transport. In our largest offices, we offer a free morning porridge to those who have 

cycled to work.  We also favor using public transport by offering a commute benefit. 

Many teams have their own pre-paid public transport tickets for common use. Our 

Oulu office also has common cards to use shared bicycles for work related needs 

within the city, while in Vantaa we provide a free ticket to public transport to clients 

visiting the office. In our car policy we provide a monetary support for the lease of 

low-emission cars.” 

CARUNA 
“Electricity distribution company Caruna wants to actively promote Finland’s goal 

of 230,000 electric cars by the year 2030. The weatherproof, smart electricity 

network we have constructed creates the basis for an energy system of the future, in 

which transportation will be electrified and consumers will become energy 

producers. We encourage our employees to transfer to low-emission cars, and from 

1 January 2020, the CO2 emissions of Caruna’s company cars must not exceed 

80g/km. In addition, we enable charging of electric cars for residents in the area by 

changing the parking lot of Caruna’s office building into a so-called Charging 

heaven. The electric car charging points intended for our personnel are available for 

public use outside office hours. With the Charging heaven, there are altogether 40 

charging devices in use from various manufacturers, something for everyone.” 
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KESKO 
“We want to support our employees to discover healthy, environmentally friendly 

ways of commuting, such as cycling, walking, running or public transport. Our new 

main office building K-Kampus has a dedicated bike parking area in its garage and 

showers, changing rooms, drying and bike maintenance facilities for commuters. 

Public transport connections to K-Kampus in Helsinki’s Kalasatama are excellent, 

and thus personnel and visitors can arrive by public transport. Kesko offers an 

employee benefit that can be used to pay for public transport tickets. 

 

Image: Kesko 

K-Kampus offers employees 10 shared bicycles for on-the-job travel during the day, 

some of them electric bikes. At the start of 2020, we introduced four K-Kampus car 

sharing vehicles: two electric cars, one gas-petrol hybrid, and one multipurpose 

vehicle.” 
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ATEA 
“Atea Oy will participate to Zero Emissions Day campaign by sharing information 

and campaining on sustainable IT-devices in our eshop for corporate customers. We 

want to help companies to realise how to minimize the effect of IT-devices & 

accessories on CO2e-emissions and promote sustainable IT-

devices/services/accessories.” 

VAISALA 
“Vaisala encourages its staff to take climate-friendly action in the following ways 

(among others): 

• We promote environmentally-friendly commuting by offering parking, 

personal lockers and changing rooms to cyclists, participating in the Finnish 

cycling race Kilometrikisa with Vaisala’s own team, supporting the personnel 

bicycle club and enabling the use of our sport and cultural benefit to pay for 

public transit tickets 

• We promote remote working culture by using tools that make working from 

home smoother 

• We are committed to WWF’s Green Office environmental program 

• We promote environmentally-friendly lunches by expanding the selection of 

vegetarian meals and serving meeting lunches as vegetarian versions” 

ALEXANDER INCENTIVES 
“Our team at Alexander Incentives is passionate about promoting and developing 

incentive scheme solutions to mitigate the climate change and material efficiency.” 
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ENSTO 
“Through our global car policy, we want actively to reduce the CO2 emission of our 

business car fleet and increase the share of electric vehicles.  We lease as 

environmentally friendly cars as possible. We favor electric and hybrid cars, having 

benefits especially driving in a city. We recommend changing over to the cars with 

smaller engines when ordering new company cars.  

The value of the car benefit in Finland is calculated based on the CO2 emissions of 

the car. This has encouraged many of our employees to choose electric and plug-in 

hybrid vehicles. At Ensto, the average CO2 emissions of the company cars was 76 

g/km in 2019. 

While the number of EV’s is increasing, the need to charge the batteries of electric 

and plug-in hybrid vehicles on Ensto premises arises as well. The charging is easily 

achieved as Ensto has a wide range of EV charging devices in its own offering and 

installed on Ensto premises. For example, Ensto headquarters’ parking place in 

Porvoo is one of the biggest EV charging points in Finland with 30 charging points. 

The charging is deducted from the salary based on the actual energy consumption 

instead of a lump sum payment. This makes it more beneficial for employees. 

 

Image: Ensto 

We believe in a better life with 

electricity and a more 

sustainable future. We want to 

do our share in building an 

emission-free future and 

enhance electric traffic.” 
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TELIA 
“With our Daring Goals environmental ambition, we are committed to being ZERO 

CO2 with zero waste, not only within our own operations but throughout the value 

chain by 2030. Our climate-friendly personnel policy encourages the transition from 

their own vehicles to public ones. We moved to the centrally located new 

headquarters in Tripla with excellent public transport connections and provided all 

employees in the metropolitan area 300 euros for public transport. In addition, we 

recommend using a video or telephone primarily in internal meetings all over 

Finland instead of traveling. We train Telia employees to take an active part in 

solving environmental challenges both at work and in their spare time, and we 

enable them to do good during working hours in the YOUNITE volunteer program. 

Also, every Telia employee has a requirement to agree on a personal goal related to 

sustainability.” 

ILMARINEN 
“Ilmarinen encourages employees to make better decisions regarding the climate 

and to improve their work ability. In the summer of 2019, we calculated 13,700 kg 

worth of savings in carbon dioxide emissions, thanks to over 100 active commuter 

cyclists, who cycled almost 80,000 kilometers. This summer, due to COVID-19 

pandemic, our employees have been mostly working from home. Therefore, our 

goal in the nationwide Kilometrikisa campaign is to cycle 70,000 kilometers in total 

this summer. We include recreational cycling in our goal as it also reduces carbon 

dioxide emissions. If we achieve our goal, we will provide seasonal maintenance for 

the participants’ bicycles.” 
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VARMA 
“Varma’s employees are encouraged to commute to work using public transport or 

other active commuting modes. The ePassi benefit can be used to purchase an HSL 

commuter ticket, and good facilities are available to cyclists. To the joy of our 

cyclists, we have also regularly ordered the Yeply mobile bicycle repair shop to our 

yard. The emission limits of our company cars are inspected regularly, in addition to 

which we have a related compensation model to encourage employees to opt for a 

low-emission car. The parking facilities at Varma’s Salmisaari office also has a 

charging system that can accommodate 240 electric and hybrid vehicles. Even 

before spring, when the coronavirus hit, Varma had good teleworking practices in 

place, which naturally lowers the emissions from work commutes.” 

HELEN 
“Helen’s strategic goal is to reach carbon neutrality by 2035, and this goal affects all 

operations. Helen encourages its staff to think about and reduce their emissions by: 

• Promoting environmentally friendly mobility while traveling during working 

hours and on business trips  

• Promoting telecommuting culture 

• WWF’s Green Office environmental management system 

• Consumer Habit Questionnaire 

• Reduce copying 

• Recycling and sorting waste 

• Finnish cycling race “Kilometrikisa” (Helen’s own team) 

• Encouraging employees to celebrate Earth Hour” 
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More information: 

Sari Siitonen, Climate Expert and Zero Emissions Day Coordinator 

sari.siitonen@clc.fi, tel. +358 40 761 5221 

SITRA 
“In Sitra’s personnel guidelines, emission aspects have been taken into account for a 

long time: 

• in all meetings and events we serve seasonal vegetarian food, preferably 

locally produced and organic  

• oat milk is served as an option with coffee 

• food waste is minimized in the events 

• staff are instructed to travel only when necessary and even then by using low-

emission options 

• in addition, the emissions generated are compensated.” 

 
Image: Sitra 

mailto:sari.siitonen@clc.fi

